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St Theresa’s Parish Building Review as Requested by Cardinal John. 

1. Cardinals directive 
Earlier this year Cardinal John sent the following directive to all Parishes. 
(abridged for the main points). 
 
I am directing every parish to carry out a review of its churches and presbyteries, including 
parishes with only a single church. The review is to be with me, complete with developed 
proposals, no later than 30 October 2019.  
 
The review will identify how many churches the parish needs to cater for its Mass count 
(taking into account the availability of priests and lay pastoral leaders), and the ideal 
location of the church or churches. Provision for accommodation of priests is part of the 
review. 
 
I ask you to use the following review process as the basis for your discernment:  
The review is to include:  
• demographic trends and projected changes in the area covered by the parish eg 

densification, sub-division, loss of people  
• current and predicted Mass counts.  
• capacity of existing churches in the parish (including possibilities for extending capacity 

in each church);  
• parish school roll numbers and trends.  
• a realistic assessment of what ministry can be provided by a reduced number of priests, 

and by available lay pastoral leaders. Parishes should not assume they will have their 
present complement of clergy.  

• earthquake strengthening issues for parish property.  
• consultation with neighbouring parishes.  
 
Parishes are to identify  
• the amount needed annually to sustain a prudent 10-year maintenance plan and 

insurance costs for parish property;  
• operating costs for the parish for one year, including realistic annual maintenance and 

insurance costs;  
• what is needed from parishioners to ensure the parish does not run at an annual loss.  

 
The review is to identify:  
• how many churches the parish needs to cater for its Mass count and the ideal location of 

the church or churches.  
• what provision needs to be made for accommodation of priests, what form it should take 

and where it is best located.  
• what steps the parish needs to take in relation to its churches and priest 

accommodation.  
2. Head counts 
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The Mass counts averaged per weekend for each Parish and each year since 2000 have been 
provided. They include Holy Family, Our Lady of Hope (Tawa & Titahi Bay) and Te Ngakau 
Tapu for comparison and for our wider discussions around future Parish mergers (if any). 
 

 

While our Mass count has moved around its fairly steady at around 300 each weekend and 
our church has a capacity of around 320 so with two Masses each weekend we have 
capacity of over 600 per weekend. This provides plenty of scope for future growth. 

The school roll is capped at 212 and continues to run at maximum term by term. The school 
may need to consider further class rooms given the growth projected in the area over the 
next 30 years. 

 

3. Buildings age and state 
 St Theresa’s church was built in 1931 with extensions in the 1970’s and 1980’s. The 

church requires ongoing maintenance which is scheduled each year but has no major 
earthquake issues. Current book value of $2.58 million.  

 St Theresa’s Parish centre was built in 1986. Requires ongoing maintenance which is 
scheduled each year but has no earthquake issues. Current book value of $461,000. 

 St Theresa’s Parish Hall was built in 1986. Requires ongoing maintenance which is 
scheduled each year but has no earthquake issues. Current book value of $238,000. 

 The St Theresa’s hub consisting of the church, hall and Parish Centre are now 
deemed to be on a flood plan and hence flood mitigation is essential for the future. 

 St Theresa’s School built in 1949 with numerous additions over the years. 
 James Street flat built 1980’s … in fair condition. Current book value of $246,000. 
 St Joseph’s Church, Pauatahanui was built in 1876 and refurbished 1980’s and 

2000’s. It is due for repainting and repiling work next year. It is a Category 1 Historic 
building and grounds. No change allowed to the building inside or out due to its 
historic status. Still a working cemetery with empty graves and ashes berm. Current 
book value of $334,000. 

 

 

 

4. Growth forecast 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Holy Family, Porirua 730 737 818 815 484 484 1077 1077 1077 1050 1050 1050 988 988 988 988 0 0 0

Our Lady of Hope 734 808 704 730 766 750 667 764 804 779 777 738 669 698 753 633 697 651 682

Parish Personal to Māori 141 111 127 99 99 99 114 114 102 103 103 106 96 181 126 120 122 113 129

St Theresa's 409 415 436 325 407 406 312 312 367 357 357 345 295 297 326 327 292 370 285
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The Porirua City Growth Plan (through to 2048) suggests compact regeneration is expected 
in Porirua East and Titahi Bay with new residential growth in the area from Plimmerton to 
Pukerua Bay. 

Over the next 30 years, Porirua is projected to grow by between 10,000 to 29,400 people. In 
2048 there could be as many as 86,000 people who call Porirua home (up from 57,500 
today), and we may need as many as 10,500 new homes. 
 
There is a forecast 3000 – 3500 sections that will be built in the general area of St Theresa’s 
Parish prior to 2048 which could bring between 9000 - 15000 people into the area. Using NZ 
Statistics (12.6% of NZers are Catholic (2013 Census)) this could mean between 1100 and 
1900 new Catholics in the area. How many of these would have children going to St 
Theresa’s School or attend church is unknown. 
 
The number of new sections and timeframes are included below. 
 

 
 
 
5. Flood issues 
The school, parish buildings and James Street all lie within what is now classified as a flood 
plain. Recent information has been prepared for the proposed subdivision at 25 James 
Street and for Plimmerton Farm sub division by AWA Environmental Ltd. 

Their information makes the following comments: 

There are significant storage volumes between SH1 and the hills along the eastern edge of 
the catchment to the north. These areas are drained via culverts under the state highway, to 
Taupo Stream. In larger, longer duration events these culverts are unable to cope, filling the 
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storage areas. As this storage volume fills the overland flow path that travels southward 
along the eastern side of the state highway activates. This flow path drains via a culvert 
under James Street, near the roundabout, into the site. 

The modelling also shows that flows are likely to enter the site from the south. The culverts 
at the downstream end of the gully between Mo Street and Grays Road discharge to the 
open channel that runs along the northern boundary of the school and Parish. The model 
shows that these culverts have limited capacity, which combined with the limited capacity of 
the stormwater network … results in flooding of the school, church and residential 
properties. 

In a 1% event (1 in 100 year flood) the report indicates flooding of up to 50cm around the 
school and parish, but more importantly flooding of up to 78cm around the school and 
parish when climate change is taken into account. 

The subdivision at 25 James Street is not planned to increase this flood level and current 
draft modelling for Plimmerton Farm would suggest a reduction in flood level due to 
increased flood storage and mitigation as part of the development. 

The Greater Wellington Regional Council Natural Resources Plan is likely to require 
stormwater detention tanks as part of each property (similar to Kapiti and Auckland) and 
this will have a positive impact on flood mitigation in the future. 

In the short term the parish buildings and school are at medium risk, but longer term as sea 
rise occurs there is a real need for Porirua City to provide flood mitigation options in the 
area for all property owners around James Street. The Resource Committee will continue to 
seek solutions from Porirua City on flood mitigation in the area and expect solutions to be 
implemented as part of the revocation process for SH1 when Transmission Gully becomes 
SH1 and St Andrews Road is taken over by Porirua City. New approaches to neutral water 
storage and localised stormwater detention tanks should assist with flood mitigation in the 
James Street area longer term. 

 

6. Financial Position. 
The Parish has just completed a successful Planned giving programme which on the surface 
should leave the Resource Committee in a good position to fund maintenance requirements 
for our buildings in the next 10 years. However as any increase in planned giving 
automatically increases the amount of levies paid the actual increase in funding to the 
Parish is not as great as first envisaged. With the aging buildings in the Parish and the flood 
mitigation issues it is timely to seek either a change to, or cap on, the levy rate paid to the 
Archdiocese to allow the Parish to manage the maintenance costs that will arise in the next 
few years. 
 
While we have two churches, St Joseph’s is not regularly used by the parish and any revenue 
from one off events or from the cemetery should be kept by the Parish to maintain the 
cemetery, grounds and building in the condition required by its Historic Building status. 
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The Parish will seek agreement with the Archdiocese that revenue from other than planned 
giving can be retained without being liable to levies and will also seek either a cap on levy 
payments or a reduced rate so that flood mitigation and our maintenance issues can be 
addressed sensibly at St Theresa’s and St Joseph’s in the future. 
 
 A further planned giving programme may need to be carried out after five years to ensure 
all requirements are adequately covered. 
 
We will endeavour to build up the reserves for the Parish Centre, Hall and Church in the 
next few years to cover one off costs for refurbishment of the buildings. Our annual income 
should exceed our regular outgoings including minor maintenance of buildings during the 
ten year period, however key refurbishment projects will need to be well managed and are 
dependent on the level of our levy payments. The Parish has reserves for St Joseph’s and 
will continue to seek grant funding for any work required within the Parish.  
 

7. Cardinal Requirements Addressed. 
The following is our view on the key questions asked by the Cardinal for the review. 
 
Amount Needed to sustain a prudent 10 year plan:  
We need to build reserves over the next ten years of around $200k to cover long term 
maintenance of our assets. As a result of the Planned giving programme we expect to build 
our reserves by about $20k each year if we can retain 100% of non planned giving revenue 
and this will assist in meeting requirements. 
 
Operating Costs per year:   
We need income of ~ $180k per annum to operate better than break even, and we achieve 
this at present. Prudent financial management will be required through the period. 

 
How many churches do we need: 
Based on Mass counts and growth we need one church capable of handling 300 - 500 Mass 
goers per weekend. St Theresa’s Church is adequate for our future needs. 
 
 
Provision of accommodation for priests:  
We plan to continue to own the two bedroom flat in James Street for this purpose. If in the 
future we ended up with no priest allocated to the Parish then the flat would be sold. 

 
Ability to provide ministries with reduced number of priests: 
The parish runs a wide range of ministries through our existing pastoral leaders including, 
Sacristans, Adoration, Liturgies during the week, Prayer group, Sacramental Programme, 
Proclaimers of the Word, Altar Serving training, Eucharistic Ministers, Music Group, 
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Offertory, Greeters, Cleaners, Morning Tea, Passionist Family groups, Baptismal team, and 
Children’s Liturgy. 
 
The Parish and its parishioners do a lot to support Ministries and if we were to have no 
Priest or a Priest only on weekends, most of the ministries in the Church would survive, 
however if this continued long term it is likely to effect attendance in the longer term.   
While lay people can do Funerals and Weddings,  Sacramental duties such as  Requiem 
Masses, Anointing the sick, Baptisms are something the Parishioners could not do. 
 
If there were no Masses at Plimmerton over the weekend people would soon gravitate to 
neighbouring churches that do have Mass.  This would affect attendance numbers and our 
ability to finance ongoing costs. 
 
 
Consultation with Neighbouring Parishes: 
We have attended a meeting with Our Lady of Hope and Holy Family parish committees. At 
this meeting we discussed the option of a merged parish centred at Bishop Viard College. It 
was agreed that this would be a very expensive option and one which is not required at 
present especially with the vastly different cultures in each of the three parishes. 

 
8. Options 
Meetings have been held with the St Theresa’s Leadership team, The St Theresa’s Resource 
Committee, neighbouring parishes and with our own parishioners. 
 
We see our school as the window for our Parish into the future. We rely on the school for 
the education necessary for the continuation of new members into our Parish.   The 
presence of a parish priest is key to its success.  Without a parish priest the education and 
motivation for young people to live the faith would be jeopardized and the parish role 
would diminish. 
 
The following options have been considered as part of this review and comments are 
provided on each. 
 
These options have been developed with the flowing assumptions: 

 St Theresa’s School remains on its current site. 
 St Joseph’s is not available to be sold due to its Historic Places Category 1 rating, 

inability to modify the building either inside or out and it being a working cemetery. 
 Retention of James Street flat for priest accommodation as long as we have a parish 

priest.  
 
 
Option One - Stay on Existing Site with Existing Buildings: (The option we are planning 
for). 
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This option would have no change to any of the buildings in the next 10 years with the 
church, hall, Parish Centre, School and flat for the priest remaining as is with St Joseph’s 
continuing to be owned by the Parish. 
 
Comment: 
The growth trends for the area would indicate that over the next 30 years we could expect 
to see some growth in parishioners and children to the school and while there is a slow 
reduction in mass attendees the growth is likely to grow the Mass count in the future or at 
worst hold them steady. The church has the capacity for the current and future Mass counts 
and the hall should continue to cope with programmes run through the Parish. 
 
On the financial front, with the recent successful Planned Giving programme, maintenance 
costs for our buildings should be capable of being met within budget. This will depend on 
our levies and the Resource Committee will seek to retain revenue streams outside of 
planned giving and potentially a reduction of levies. 
 
Staying where we are means that we have a Parish hub with the Parish Centre, hall, church 
and school all on one site with the synergy that that provides. 
 
There is a risk that a future perfect storm event might deliver flooding in James Street and 
robust discussions will continue with Porirua City and Wellington Water to implement a 
robust flood mitigation plan for the area to ensure that the area continues to be viable for 
residential living. This may have significant cost implications for the Parish. 
 
 
 
Option Two - Stay on Existing Site and raise the Church, Hall and Parish Centre: 
This option would have the Parish staying on our current site but with planning to raise the 
church, parish centre and Hall a further 500mm above the existing height. St Josephs would 
be retained as would the priest accommodation on James Street. 
 
Comment: 
This would require the Parish to find additional funding for this work and move from the site 
for over a year while the work was being carried out. 
 
While it is feasible to lift the church as it is on piles, so that it is above the “one off event” 
flood level it is much harder to raise the Parish Centre and Hall as they are on concrete slab 
and the only option here may be to demolish and rebuild to suit the needs of the parish and 
the school.  
 
If the Parish Centre and hall were demolished a larger hall could be constructed along with 
additional class rooms for the school and a new hub for the Parish Centre. 
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The cost for this option is hard to estimate but is expected to be well in excess of $1 million 
and the cost for these changes would need to be raised by the Parish. This would be a 
financial stretch for the number of people that we have in the Parish. 
 
The advantages of this option would mean that we have a Parish hub with the Parish Centre, 
hall, church and school all on one site with the synergy that that provides and with flood 
mitigation in place. 
 
 
Option Three – Move to a new Site within the Parish  
This option would see the Church moved to a new site within the Parish (or a new church 
built).  
 
The nearby Plimmerton Farm could be the ideal site for a new Church which could be a 
stand alone Catholic Church or a combined site shared with other faith churches in the 
Plimmerton area. This option would also require an adjacent hall and parish office to be 
constructed to provide services for funerals, events etc… The Parish Office could move to 
the school but would then be separate from the church.  
 
The existing hall and parish centre could be sold on the open market or transferred to the 
school. 
 
Comment: 
Moving the Church to a new location has the advantage of ensuring protection against 
future floods. It would also release some land for extension of the school which would 
remain on site. 
The Parish Centre and hall could remain and could either be sold to the school or sold on the 
open market. Being in a designated flood plain will significantly reduce the value of the 
existing asset. 
 
The cost for this option is hard to estimate but is expected to be in excess of $1 million for 
the land and build or moving the existing church, even if we sold existing buildings. The cost 
for these changes would need to be raised by the Parish. This would be a financial stretch 
for the number of people that we have in the Parish. 
 
It is believed that neither the school nor the Ministry would be in a position to purchase the 
existing buildings and land, however it would allow the school to grow its roll if the Ministry 
did decide that future growth warrants an extension of the school. 
 
The parish would lose the synergy we have with the school with this option as the Parish 
Centre and church would be separated from the school community. 
 
 
Option Four – Merge with Our Lady of Hope Parish. 
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This option would see St Theresa’s merge with Our Lady of Hope Parish and have a 
combined Parish Centre, Hall and Church. Logically the venue for a new Parish Centre is 
likely to be a central location in Porirua City and would require either the purchase or lease 
of land and buildings suitable for the combined parish. 
 
Comment: 
The two parish areas are forecast to experience growth in population during the next 30 
years as per the Porirua City Plan and Wellington City data.  
 
This option would require the sale of existing assets by St Theresa’s and Our Lady of Hope 
Parishes which would then be used to purchase a new Parish Centre, Hall and Church in a 
central location. The ability to sell our assets at St Theresa’s other than the James Street 
accommodation would be limited by the flood plain issues and would mean no longer 
having a hub with St Theresa’s school. 
 
The cost for this option is hard to estimate but could be in excess of $2 million for the land 
and build even if we sold existing buildings and the cost for these changes would need to be 
raised by the combined Parishes. This would be a financial stretch for the number of people 
that we have in the Parish. 
 
It would make sense in this option for our church to become the St Theresa’s school hall and 
the hall and parish centre demolished to make way for additional school classrooms and 
built higher than the existing footprints.  
 
It is believed that neither the school nor the Ministry would be in a position to purchase the 
existing buildings and land however this option does enable the school to grow its roll. 
 

 


